Scenario for Port Sampling Audit session
(TDW-4)

The following provides some background of the Port Sampling unit in the fictitious scenario for the Port Sampling Audit session.
Fisheries Division structure and Human resource information
Country : Greenland
Port Sampling Site :  West Port
Department : Greenland Fisheries Division
Job background, organisational structure, etc.
You are a port sampler employed on a one-year contract under the research and data section.  It is a small section and you do not have a port sampling coordinator and answer directly to the Fisheries Research Officer, who is responsible for many tasks, travels frequently and doesn’t have too much time to oversee the port sampling work.  You have undertaken basic training when SPC staff last travelled but otherwise are basically left on your own to conduct the port sampling.  You do not have much background in what happens elsewhere and only a vague idea of logsheets and observer data collection. 
You have been instructed to collect port sampling data and in general terms, you do this job well, but there are some instances when you are faced with a problem that you do not know how to resolve and you don’t have anyone from your department to refer to.  You have been working for 2-3 years now, collect the data but unsure what happens to it - the data are left with the Research Officer and we have a review every six months.  Basically, you know a lot about what you are supposed to do, but not much beyond that.
You have a basic manual provided by SPC which has guided you in sampling but no other documents. You have noticed an increase in the number of vessels landing but you remain sampling 5 vessels per week.
You are unsure whether you will be renewed next year as nobody has informed yuo of the funding situation. (The Research Officer is also unsure as funds have been provided under a specific project administered by SPC).  There haven’t been any incentives and after three years, your work is starting to get sloppy in some areas, but no-one has noticed, so who cares !

Equipment and materials
You ran out of waterproof forms two months ago, so you have photocopied the forms but this has caused problems sometimes  (FORMS to be PROVIDED).  You do not use 2B pencils (PENCILS TO BE PROVIDED).  You have two sets of callipers, one is ok, but the other is out by as much as two centimetres, and/or the numbers on the ruler have faded/worn off (CALIPERS to be PROVIDED).  
You are using version 2004 port sampling forms. (FORMS to be PROVIDED)
You only have a few data collection forms left in reserve and requesting more equipment is a problem each time because (i) the Fisheries Officer is rarely in the country and (ii) we don’t have a budget for port sampling materials (only the salary). 
You don’t know anything about tagging ...
You rarely miss a port sampling session, although the fishing company sometimes forget to inform you of special unloadings at non-standard times. 

Information on how the sampling is conducted
You only sample longline vessels and you understand the sampling protocol very clearly, according to the regional standard – you can recite the sampling protocol as per instructions without any problem.  Basically, you attempt to sample all tuna unloaded which you do so in most cases and you note (count) those that you can’t sample by species – all correct ! ... but you do not check to see if there are any fish left in the hold – the vessel leaves their blue marlin and shark trunks on-board for unloading later to the freezer container ...  
However, you have a tendency of selecting the same set of vessels and some vessels are therefore never sampled. 
As mentioned, you notice that there has been a recent increase in the number of vessels unloading but you continue to sample 5 vessels / week.  Your coverage rate reduces from about 15% to 5%.
Lately, because of the increase in vessel unloading, the processing facility staff have become more distant and less cooperative which has made my job more difficult and means you can’t select the vessels you want to sample.
You show the auditors how you conduct the port sampling.  Uour species composition identification of tuna is good, but unfortunately, not of marlin.  You often confuse Black and Blue marlin and when presented with photos (to be provided to auditors) , you misidentify the blue marlin as black (or vice-a-versa).
You measure the fish accurately and record the length information correctly (pseudo fish to be provided), but (i) you record the individual weights of fish in whole kgs (not decimal kgs) and (ii) the calculation of the controls totals is atrocious (i.e. incorrect) (COMPLETED sample FORMS to be PROVIDED).  You are not using 2b pencils also but you aren’t using waterproof paper either ... 
As mentioned, when problems arise, you not very good with dealing with them, particularly since your supervisor is usually not available.


Information on how data management is undertaken
When sampling has been completed, there is a place in office to put the completed forms (with the research officer).  The forms are reviewed with the Research officer every six months or so but stay there until they are sent to SPC (once every size months, or on request).  There are no procedures for registering what data have been collected and no photocopies or scans are taken.   If the data go missing, there is no chance of getting it back.  You plan to start scanning the data soon but your department have been planning to do this since last year...
Your department plans to start entering the PORT SAMPLING TOTALS in to their TUFMAN system next year and that should provide you with summaries of the data you have collected, but at this stage, there is no way to know how many fish you have measured per month or year, etc. other than referring to SPC who have hopefully received the data and processed the data. 



Hopefully someone out there is listening to me ?


