[bookmark: _GoBack]EIGHTH TUNA DATA WORKSHOP (TDW-8)

14–18 April 2014
Noumea, New Caledonia

PROVISIONAL INDICATIVE SCHEDULE


	DATE
	TIME
	AGENDA ITEM

	Monday 
14 April
	08:30-09:00
	1. OPENING OF WORKSHOP
· OPENING ADDRESS  (TBD)
· PRAYER
· WORKSHOP ARRANGEMENTS (DEIRDRE)
· ADOPTION OF AGENDA (PETER)
· EXPECTED OUTCOMES (PETER)

	
	09:00-09:30
	2. REVIEW OF RECOMMENDATIONS FROM TDW-7  (PETER)

	
	Morning Tea
	WORKSHOP PHOTO

	
	10:00-11:30
	3. NATIONAL REPORTS (DEIRDRE)

	
	13:00-14:30
	4. ANNUAL CATCH ESTIMATES  
4.1   Introduction/Objectives – WCPFC Obligations (PETER)
4.2   Important preparations in TUFMAN for Annual Catch Estimates (PETER)
4.3   A tool for Annual Catch Estimates: VMS-Logsheet reconciliation  (BRUNO)

	
	15:00-16:00
	· ANNUAL CATCH ESTIMATES Exercises
· National Reports Preparation

	Tuesday
15  April
	
	5. RECENT UPDATES IN DATA MANAGEMENT

	
	08:00-09:00
	5.1  National and Regional Information Management System (IMS) initiatives (KEN and STEVE)

	
	09:00-09:30
10:00-10:30

	5.2  An update on reporting obligations to the WCFPC  (PETER)
· CMM 2013-01 reporting requirements
· Other new CMM reporting requirements

	
	10:30-11:30
	6. RECENT UPDATES IN FISHERIES MONITORING (DEIRDRE)
· Update on the status of Artisanal tuna fisheries data collection 
· Recent developments in other areas of Fisheries Monitoring
· Changes to Data Collection forms as a result of DCC9

	
	13:00-16:00
	7. PREPARATION OF WCPFC Annual Report Parts
7.1   Overview of WCPFC Annual Report Part 1 requirements  (ANDREW)
7.2   The new TUFMAN WCFPC Reports (BRUNO and STEVE)
· Exercises with new TUFMAN Reporting System: Focused on Annual catch estimates generation
· WCPFC Annual Report Part 1 – Data Summary Preparation Exercises 
· National Reports Preparation (continued)

	Wednesday
16 April

	08:30-09:00
	8. NEW SPC MEMBER COUNTRY WEB PAGES (MANU)

	
	09:00-09:30
10:00-10:30
	9. THE USE OF DATA IN FISHERIES MANAGEMENT (FFA)

	
	10:30-11:30
	10. AN UPDATE ON E-REPORTING and E-MONITORING INITIATIVES
10.1  Status of E-Reporting in the region (MALO)
· Overview of the eTUNALOG system and Trials
· Overview of the Observer on-board data entry Trials
· Longline E-Monitoring Trials
· Future plans
10.2  Import eTUNALOG data into TUFMAN (MANU)

	
	13:00-14:30


	11.  DATABASE SYSTEMS
11.1  TUFMAN  
· Recent developments and future plans (PETER)
Group Exercise – requirements for new TUFMAN reports

	
	15:00-16:00
	If required …
· ANNUAL CATCH ESTIMATES – Exercises (continued)
· National Reports Preparation (continued)
· WCPFC Annual Report Part 1 and 2 – Exercises (continued)
· Review specific data-related issues with SPC staff (one-on-one)

	Thursday
17 April

	08:00-09:30
	11.2 OBSERVER DATABASE SYSTEMS
11.2.1   GENERAL -- Recent developments and future plans  (ICANUS)
11.2.2   TUBS (MS ACCESS) (COLLEY)
11.2.3   TUBS REPORTING SYSTEM PHILOSOPHY  (BRUNO)
11.2.4   OPM (FFA system) (KEN)
11.2.5   Master OBSERVER TRIP LIST (COLLEY)
· Brief exercise with new TUBS Reporting System (BRUNO and ICANUS)

	
	10:00-10:30
	11.3  TUF-ART DATABASE SYSTEM 
· Recent developments and future plans (PETER)

	
	10:30-11:00
	11.4  ELECTRONIC TRANSFER OF DATA BETWEEN MEMBER COUNTRIES AND SPC 
· Recent developments and future plans (MANU)
· Scanning - Latest version of SLOPS (MANU)

	
	11:00-11:30
	12. AUDITING DATA MANAGEMENT SYSTEMS
· TUFMAN data auditing – Latest developments and future plans  (BRUNO)
· Observer data auditing – Latest developments and future plans  (COLLEY) 

	
	13:00-13:30
	13. QUANTIFYING IUU FISHING USING AVAILABLE DATA (BRYAN)

	
	13:30-16:00
	· Complete ANNUAL CATCH ESTIMATES
· Complete WCPFC Annual Report Part 1 and 2 Exercises
· Complete National Report
· Review specific data-related issues with SPC staff (one-on-one)

	Friday
18 April
	09:00-11:30
	14. REVIEW OF WORK UNDERTAKEN  (PETER)
· Complete ANNUAL CATCH ESTIMATES
· Complete WCPFC Annual Report Part 1 and 2 Exercises
· Complete National Report
· Review any specific issues with Data/Database systems with SPC staff
· RECOMMENDATIONS from WORKSHOP (ANDREW)

	
	11:30
	15. CLOSE OF WORKSHOP
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