
Example of a 

Critical Incident 

Report

PIRFO Debriefer

Workshop

18 – 22 November 2019

SPC Conference centre

NOUMEA

New Caledonia



ILLEGAL TRANSHIPMENT

AT SEA



ILLEGAL TRANSHIPMENT

AT SEA



ILLEGAL TRANSHIPMENT

AT SEA



Example of Gen 3 Form

 18 - Obs GEN-3 Exercise.pdf

 18 - Obs GEN-3 (pg2) exercise.pdf

18 - Obs GEN-3 Exercise.pdf
18 - Obs GEN-3 (pg2) exercise.pdf


Next Course of Action

Complete a Observer Critical Incident Reporting 

Form (CIR).

 Which contains some specific information in relation to the 

incident; and, OBSERVER Critical Incident Form - CIR 

Example.pdf

Assist the observer in preparing a statement in 

relation to the incident

OBSERVER Critical Incident Form - CIR Example.pdf


Primary Content of a Statement

 The full name of person writing 

the statement , title and where 

he/she works.

 Date of incident.

 Time of incident.

 Location of incident.

 Names of person involved.

 The nature of incident.

 What the person said (quote).

 Declaration (swore)

 Date of declaration.

 Signature of person writing the 

statement



Sample of a Statement

I, White CAN, an authorized fisheries Observer contracted by the PNG National Fisheries 

Authority since 1996, do solemnly declare that, 

1. On the 07th of November 2011 at approximately 0900 hours UTC time at position Lat: 01 02’ 

455” South 156 23’243” East, Fishing Vessel Eastern Marine with International Radio Call 

sign, 6PACKS, was transferring fish to Fishing Vessel Tuna Queen with International Radio 

Call sign, 1CTN,  using the main skiff boat.

2. The transshipment was instigated by Shin Fa Quan master of Eastern Marine and Shun Shi 

Wan master of Tuna Queen.

3. I told the master of my host vessel Eastern Marine that it is illegal to transship using this 

method, the master replied and I quote “ Ok lah, no problem” end of quote.

4. Upon hearing that, I took note of what was happening and at the same time getting some 

snap shots of the transshipment activity.

5. The transfer ended at approximately 1030 hours and we began searching again.

This statement is true and correct in every particular to the best of my knowledge without duress 

and was made on this 30th Day of November 2011.

plens
Signature Date: 30th November 2011




