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What is the issue?

 Delay with the submission of observer Gen-3 reports and
other IUU reports;

 Flag states and coastal states not receiving the reports
regarding Gen-3 issues in a timely manner,

4 Critical Incident Reports (CIR) against a vessel not
Investigated,;

1 CCMs labelled as not compliant to WCPFC-CMS process or;
Part 2



Options to address the issue?

' FFA

1 Dedicated personnel to analyse Gen-3;

d Provide critical incident analysis training to dedicated
personnel,

L Near real time reporting using e-Reporting;
1 Understanding MCS data access processes,

1 Understanding information confidentiality and different Data
Rules and access requirements;

O Building strong networking between observer providers, Flag
CCMs, Coastal states, Port States and relevant authorised
officers etc:



When do deal with the issue

1 As quickly as possible after the pre-debriefing and or full
debriefing processes that flagged any alleged violation;

O Investigate when vessel is still in port of arrival,

d Notify flag state if the vessel enters a port outside of the FFA
region;

d Provide alleged infringement report to Flag CCMs
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National level Gen — 3 Data Flow




Summary

1 Dedicated personnel is required at the NOPs
In order to effectively analyze Gen — 3 reports;

 Critical incident report will be submitted to the
concern parties in a timely manner;

1 Alleged infringement investigated and actions
taken reported,;
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