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ELEVENTH MEETING OF THE TUNA FISHERY

DATA COLLECTION COMMITTEE

Brisbane
20-24 August 2018
PROVISIONAL ANNOTATED AGENDA
1 PRELIMINARIES 

1.1 Appointment of chairman and rapporteurs

In addition to their general ability in chairing a meeting, for the DCC general requirements in selecting the Chair are that they be staff of FFA or SPC, that they have attended at least one if not more prior DCC meetings, and that they have a good overview of fisheries science and data management.

Lead rapporteur currently held by SPC [confirm] will develop the meeting report of data standards and processes, with an annual work plan.
1.2 Adoption of the agenda

1.3 Opening remarks

See end of annotated agenda for an indicative schedule.  Meeting will focus on the progress of the strategic plan, progress to develop MCS data and process standards, and consideration of request for changes to existing data standards (forms).
2 REVIEW OF THE DCC STRATEGIC PLAN
2.1 Strategic plan 

Review progress against strategic plan, note ToR (2016-2020) requires review in 2019

2.2 Work plan
Review progress against the workplan
2.3 Developing new work (self-auditing)

2.4 Frequency of form changes

2.5 Metadata database

2.6 Outstanding gaps

3 REGIONAL DEVELOPMENTS

Note that this section of the agenda is intended to provide all participants with a general understanding of this work, and to establish what might be discussion points for later agenda items.

3.1 New WCPFC data requirements since DCC10
WCPFC Secretariat will summarise any new WCPFC data requirements since the previous DCC meeting, including new CMM reporting requirements relevant to DCC discussions and new fields in the minimum data standards for WCPFC Scientific and observer data. Where and how these fields should be collected will then be discuss under relevant agenda items. 

3.2 Outputs from the WCPFC E-reporting and E-monitoring (ERandEM) working group

WCPFC Secretariat will briefly report on the activities and outputs of the WCPFC ERandEM Working Group. The meeting will consider and discuss matters of mutual interest, areas of overlap and synergy between DCC and the ERandEM WG.  

3.3 Regional MCS Strategy

FFA will provide a brief overview of the RMCSS, its linkages to DCC activities, in particular performance measures and metrics to monitor progress. The meeting will consider and discuss areas of relevance.
3.4 FFA Regional Monitoring Strategy

FFA will provide a brief update on the FFA Regional Monitoring Strategy, its linkages to other strategies, policy instruments. The meeting will consider and discuss areas of relevance and potential incorporation into DCC processes.
3.5 CDS and other traceability schemes

SPC, FFA, PNA and WCPFC will each briefly report on recent initiatives related to data collection for regional/subregional CDS and other traceability schemes. The meeting will consider and discuss how DCC might contribute to the data collection standards related to regional/sub-regional CDS in the future in more detail under agenda 11.
4 ELECTRONIC MONITORING
Update on EM process workshops and standards development. DCC will consider the ‘red data fields’ form.  
5 ELECTRONIC REPORTING

5.1 ER implementation

FFA, PNA, SPC and WCPFC will each briefly present their involvement with current initiatives related to E-Reporting for collecting/acquiring tuna fishery data. This should also include an update on the development of ER data standards and processes
5.2 Metadata database

SPC will report on activities to establish a metadata database.  
6 LOGSHEETS 

6.1 General
SPC will introduce this agenda item and include brief update on what the current standards are, standards which may be in preparation and the process(es) for standardization and form development. This is intended to be a general discussion and not specific to any particular form or data field.
6.2 Longline logsheets – including the ‘extended’ form
SPC will introduce suggested changes to capture discards/releases data.
6.3 Purse seine logsheet

6.4 FAD logsheet

PNAO (tbc) will present a list of data fields on FADs (FAD buoy inventories, FAD interactions, FAD design) or scope of proposed changes to standardize FAD data collection by vessel operators across the region. 
6.5 Shark longline logsheet

6.6 Pole-and-line logsheet

6.7 Handline logsheet

6.8 Interim troll logsheet

6.9 Longline logbook

6.10 Deepwater Snapper (DWS) logbook

6.11 Implementation of DCC11 version of the SPC/FFA regional logsheets

The SPC representative will outline the steps involved and the schedule for implementing the revised DCC11 forms, including approval from the SPC Heads of Fisheries and the Forum Fisheries Committee (FFC). Also covers questions on what to do with old forms.
7 OBSERVER DATA FORMS

7.1 Review of observer forms

SPC will present the outcomes from ROCW relevant to DCC, and any requests for form changes. Participants will be asked to nominate any other changes. The meeting will discuss and agree on the updates to each form.

7.2 Transhipment

FFA will briefly report on initiatives to develop minimum data standards for observers on carrier vessels. 

SPC will provide an update on initiatives to develop observer sampling protocols for catch estimation during transhipment.
7.3 Implications for PIRFO

SPC will outline the implications for PIRFO of various developments, including the move to ER and EM and CDS. 

8 UNLOADING DATA COLLECTION
8.1 Purse-seine unloading forms

8.2 Longline unloading forms

8.3 Transshipment monitoring forms

9 PORT SAMPLING FORMS

9.1 Review of port sampling forms

10 ARTISANAL DATA COLLECTION

10.1 Review of artisanal data forms
SPC will present the list of requested changes to the regional Artisanal data collection forms. Participants will be asked to nominate other changes. The meeting will discuss and agree on any updates.
11 OTHER FORMS
11.1 MCS data standards
Representatives from FFA, PNA and WCPFC will each present their current and proposed MCS standards, and/or any other relevant information on MCS in general or any specific MCS components. The meeting will consider the scope of DCC dealing with regional and sub/regional data collection standards related to MCS and how DCC might contribute to the data collection standards related to MCS. The outcome will be some understanding and agreement as to what DCC should cover with respect to MCS data standards in the future.
11.2 Licensing data and process standards

FFA will present report on activities to develop minimum standards for licensing data and processes, and proposed standards. The meeting will discuss and agree on any updates. 

11.3 Port State Measures

FFA will report on activities since the last DCC meeting, and introduce any new minimum data needs or changes relevant to DCC discussions.  
12 DATA MANAGEMENT ISSUES 

General discussion on any issues arising that may need consideration or addressing e.g. data sharing issues, data accessibility by members, data quality and auditing processes etc. 
13 FUTURE WORK 

13.1
Review of future work areas of the DCC as identified by the First Strategy Meeting 

SPC will introduce this item which will look at a number of priority work areas identified in the First Strategy Meeting, including using GitHub for DCC change management, next meetings: review of ToR, mini-DCC (MCS), and annual work plan.
14 OTHER BUSINESS

15 CLOSING 
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INDICATIVE SCHEDULE

	DAY
	Session
	Hours
	Agenda Item(s)

	Mon
	S 1
	0830-1000
	1.  Preliminaries
2.  Review of the DCC Strategic Plan
     2.1 Strategic plan

     2.2 Work plan

	
	S 2
	1030-1200
	     2.3 Developing new work (self-auditing)
     2.4 Frequency of form changes

     2.5 Metadata database

     2.6 Outstanding gaps

	
	S 3
	1300-1430
	3. Regional Developments

     3.1 New WCPFC data requirements since DCC10

     3.2 Outputs from the WCPFC ER and EM working group

     3.3 Regional MCS Strategy 

	
	S 4
	1500-1630
	     3.4 FFA Regional Monitoring Strategy

     3.5 CDS and other traceability schemes
4. Electronic Monitoring 

	Tue
	S 1
	0830-1000
	5. Electronic Reporting
     5.1 ER Implementation
     5.2 Metadata database 

	
	S 2
	1030-1200
	6. Logsheets

     6.1 General

     6.2 Longline logsheets – including the ‘extended’ form

     6.3 Purse seine logsheet
     6.4 FAD logsheet

	
	S 3
	1300-1430
	     6.5 Shark longline logsheet

     6.6 Pole-and-line logsheet

     6.7 Handline logsheet

     6.8 Interim troll logsheet

     6.9 Longline logbook

     6.10
Deepwater Snapper (DWS) logbook

     6.11
Implementation of DCC11 version of the SPC/FFA regional logsheets 
7. Observer data forms
     7.1 Review of observer forms

     7.2 Transhipment

	
	S 4
	1500-1630
	     7.3 Implications for PIRFO 
8. Unloading data collection

	Wed
	S 1
	0830-1000
	9. Port sampling forms

10. Artisanal data collection 
11. Other forms

     11.1 MCS data standards

	
	S 2
	1030-1200
	     11.2 Licensing data and process standards 

	
	S 3
	1300-1430
	     11.2 Licensing data and process standards 

	
	S 4
	1500-1630
	     11.3 Port State Measures     

	Thu
	S 1
	0830-1000
	     11.3 Port State Measures 

	
	S 2
	1030-1200
	12. Data management issues

13. Future work
     13.1 Review of future work areas of the DCC as identified by the First Strategy Meeting

	
	S 3
	1300-1430
	11. OTHER BUSINESS 

12. CLOSING

	
	S 4
	1500-1630
	Free time

	Fri
	
	
	Report Development
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