SESSION PLAN 


	Facilitator: Jawal Mangal

	Session Title:   Strategic Hr Management And Planning      Total Time: 2 hours                                                                          

	Target Learner Group: CEH41 Students

	Objectives 



	At the end of this session the student will be able to:

	1. Explain strategic HR management and how it is linked to organizational strategies.

2. Define HR planning and outline the HR planning process. 

3. Describe the process for forecasting HR supply and demand including forecasting methods. 

4. Discuss the importance surrounding the retention of employees.

5.  

	

	Time
	Learning Content
	Activity
	Resource
	Assessment

	3 mins
	Welcome
Ground Rules:
· In case of fire…

· In case of Tsunami..

· In case earthquakes.
· 15 minutes break after 1 hour of teaching
· Mobile phones to be turned off or put on silent mode.

· Avoid side conversations. 

· Laptops may be used for note taking not for other purposes.

· Respect other students
· Do not interrupt others when they are speaking.

· Listen actively.

· No hostility or personal attack 

· No strong language.


	
	
	

	17 mins
	Assessment 3: Induction Programme for New Staff – Essay

 (Individual Work) Due date: Tuesday 24th April 2018  

Recap/and reiterate Assessment 3 questions.
Introduction
Introduce topic.
Emphasise Learning Outcomes


	Discussion

Question & Answers
	PowerPoint Presentation
Moodle notes


	

	20

mins
	· Strategic Human Resources Management/Global HRM

· The process of linking the HR function with the strategic objectives of the organization in order to improve performance.

· Organizational Strategy

· The pattern of decisions in a company that determines and reveals its objectives, purposes or goals, and produces the principle policies and plans for achieving those goals
· Explain flow-chart on Strategic HR Management Process   

· Human Resource (HR) Planning

· The process of analyzing and identifying the need for and availability of human resources so that the organization can meet its objectives.

· HR Planning Responsibilities

· Top HR executive and subordinates gather information from other managers to use in the development of HR projections for top management to use in strategic planning and setting organizational goals

 

	+Vary methods of teaching to ensure that all students learn. 

+Using learning preferences - visual, auditory, & kinaesthetic.  

+Use Active/Reflective learning style

+Pair discussion, discussion in group work.
+Reflection

(In this activity, the ask  question on the topic or concept that has just been taught. Then the student produces a oral response and either shares it with a neighbour or is invited to share it with the entire class)

+ Linking Learning Outcomes with the content
	Moodle notes

PowerPoint Presentation


	Think-Pair-Share (ask the class a question that they must first consider by themselves then give them the opportunity to discuss it with their neighbour)
Topic Summary - Presentation

During lesson responses are a great way to engage  students and help them connect the dots on their own. And come up summarise in presentation mode)



	20 mins
	HR Planning Process
HR Strategies

The means used to anticipate and manage the supply of and demand for human resources.

Provide overall direction for the way in which HR activities will be developed and managed.

Assessing the Internal Workforce

Jobs and Skills Audit 

· What jobs exist now?

· How many individuals are performing each job?

· What are the reporting relationships of jobs?

· How essential is each job?

· What jobs will be needed to implement future organizational strategies?

· What are the characteristics of anticipated jobs?

Attendance – take student’s attendance
	+Vary methods of teaching to ensure that all students learn. 

+Using learning preferences - visual, auditory, & kinaesthetic.  

+Use Active/Reflective learning style

+Pair discussion, discussion in group work.

+Reflection

(In this activity, the ask  question on the topic or concept that has just been taught. Then the student produces an oral response and either shares it with a neighbour or is invited to share it with the entire class)

+ Linking Learning Outcomes with the content
	PowerPoint Presentation

Moodle notes
	

	                                                                     15 MINS BREAK

	20
mins
	Assessing the Internal Workforce
· Organizational Capabilities Inventory

· HRIS databases—sources of information about employees’ knowledge, skills, and abilities (KSAs)

· Components of an organizational capabilities inventory

· Individual employee demographics

· Individual employee career progression

· Individual job performance data
	This activities provide students with opportunities to think about or use knowledge and information in new and different ways. Support their development of critical thinking skills Often critical thinking activities can follow on from other learning activities, after students have received feedback from the initial activity.  
	PowerPoint Presentation

Moodle notes
	Formative assessment (oral)

· An oral test to monitor learning progress.

	15
mins
	HR Forecasting   
Thorough discussion on the flow-chart


	
	PowerPoint Presentation

Moodle notes
	

	15
mins
	Forecasting HR Supply and Demand
Methods for Forecasting Demand

Quantitative  

     (Mathematical)

Trend analysis 

Ratio analysis

Scatter plot

Regression analysis

Simulation models

Qualitative  

(Judgmental) 

Management forecasts 

Delphi technique

Nominal group technique
	
	
	

	10
mins
	Summary
Linking LOs to content/activities/assessments
Reminder Assessment 3 due Tuesday 24 April
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