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14th Regional Observer Coordinators Workshop
Noumea, NEW CALEDONIA
March 10th – 14th
Theme: 
Management
Venue:

Main Conference Room at SPC Headquarters, Noumea
Breaks will be held from 09:30 to 10:00 and 15:00 to 15:30
Lunch will be from 12:00 to 13:00
Monday,  10th March 2014
09:00 - 9:30
Opening of the meeting by Acting Chairman

Welcome by SPC (welcoming address by Director of FAME)
10:00 - 1200
Meeting formalities

a.
Meeting procedures and approval of the agenda 


c.
Procedures for recording proceedings and recommendations


d.
Discussion on minutes from ROCW 2013
1300 - 1500
Programme important updates/urgent issues (not programme overviews)

a.
FJ
e.
PNG
i.
KI
m.
TV

b.
SB
f.
HI/US
j.
NA
n.
NI

c.
SA
g.
TG
k.
FSM
o.
SPC

d.
VU
h.
PW
l.
RMI
p.
FFA


15:30 - 17:00
PIRFO Debriefing Update
a. Debriefer development audit and implications
b. Report on NOAA Coral Triangle Debriefer Workshop (Honiara)
Tuesday, 11th March 2014
08:00 - 0900
What resources are required to deliver PIRFO basic training? 
a. Technical requirements
b. Human resources

· ‘PIRFO Trainer’ vs. ‘PIRFO Trainer and Assessor’
c. True costs
09:00 - 09:30
PIRFO website developments

10:00 - 11:00
PIRFO management – topping the PIRFO career ladder 
11:00 - 12:00
Other training issues (not training agenda issues) 

a. WCPFC CMMs – what’s new that requires extra training ?
b. PNA-MSC training – how are we dealing with it ? 
c. Any progress with transshipment observer training

13:00 – 14:00
Other training issues (not training agenda issues) - continued
d. PIRFO standards – what do they mean ?
e. Who can deliver training ?

f. Taiwan offers of training ?

14:00 – 15:00
Observer certificates, record of achievement and official ID 

a. Review of proposed Observer Record Book (and what to call it)

b. Look at template for IDs (WCPFC, FFA, PNA (?)) 

15:30 – 17:00 
 Other organisations recent news relevant to observers

a.
PNA







b.
Te Vaka Moana
Wednesday, 12th March 2014
08:00 - 09:30
WCPFC

a. ROP audits – new timetable schedule approved by Commission

b. New time-frame rules for submitting data to SPC after end of trip

c. Active observer lists and observer movement reports

d. CMM booklet progress

e. Definitions of transiting (dictionary, WCPFC, etc) what does it mean to observers and observer reporting ?????
10:00 - 11:00
Cross endorsement
11:00 - 12:00
Pago Pago support office developments
13:00 - 15:00
Observer conduct revisited



15:30 - 17:00
NOAA Mystery item



Thursday, 13th March, 2014
08:00 - 12:00
2014 and tentative 2015 training schedules
13:00 - 14:30

Review proposed new forms pre-DCC

14:30 - 15:00

Regional funding and assistance/Cost Recovery
15:30 - 16:00
Status of biological sampling



16:00 - 16:30
Status of tagging

Friday, March 14th 2014
08:00 - 09:30
Wind-up (return to unfinished business / additional items
)
10:30 - 12:00

Re-visit Observer data management

a. Recommendations for OPM

b. Recommendations to add on TUBS

c. Further comment on Electronic Monitoring (EM)
d. Further comment on Electronic Recording (ER)
    

1300 - 1500
Clearance of report recommendations

                                                               


�Would this be better after the next item, Revisit Observer Data Management?






