NINTH TUNA DATA WORKSHOP (TDW-9)

20-24 April 2015
Noumea, New Caledonia

PROVISIONAL INDICATIVE SCHEDULE

DATE TIME AGENDA ITEM

08:30-09:00 1. OPENING OF WORKSHOP

e  OPENING ADDRESS (PETER)

° PRAYER (PARTICIPANT?)

° WORKSHOP ARRANGEMENTS + HOUSEKEEPING (Toilets, Per Diem,
Program, Social) (ANDREW)

° ADOPTION OF AGENDA (PETER)

° EXPECTED OUTCOMES (PETER)

09:00-09:30 2. REVIEW OF RECOMMENDATIONS FROM TDW-8 (ANDREW)

Morning Tea

10:00-11:30 3. ANNUAL CATCH ESTIMATES

Monday . .
20 April Tutorial — How to start your Annual Catch Estimates (PETER)
11:30-12:00 4. NATIONAL REPORTS (DEIRDRE)
Lunch
13:30-14:30 4. NATIONAL REPORTS continued (DEIRDRE)
Afternoon Tea
14:30-16:00 4. NATIONAL REPORTS continued (DEIRDRE)
OR
e  ANNUAL CATCH ESTIMATES Exercises (PETER & ANDREW)
e Appointments & help - Fixing TUFMAN/Data/Computers/General
problems (ALL STAFF)
08:00-9:30 5. PREPARATION OF WCPFC Annual Report Parts
5.1 Overview of WCPFC Annual Report Part 1 requirements (ANDREW)
5.2 CMM Reporting obligations (WCPFC and/or PETER)
5.3 WCPFC Reporting obligations and compliance Monitoring — ensuring
you are compliant! (WCPFC and FFA)
Morning Tea WORKSHOP PHOTO
10:00-10:30 6. How to request authorisation to receive additional WCPFC data (PETER)
Tuesday 10:30-11:30 7. WCPFC Q&A — Split into small groups and ask WCPFC staff questions about
21 April obligations (WCPFC and FFA)
11:30-12:00 8. Web Reporting App — A Quick guide (ANDREW)
Lunch
13:30-14:30 e  Continue with ANNUAL CATCH ESTIMATES Exercises OR part 1 report

Appointments for help (ALL STAFF)

Afternoon Tea
15:00-16:00 e Continue with ANNUAL CATCH ESTIMATES Exercises OR part 1 report
e  Appointments for help (ALL STAFF)




Wednesday
22 April

Thursday
23 April

Friday
24 April

08:00-09:30 9. OFP Data News (15 minute segments on new information or for refreshing
knowledge or concepts — kept to 3-4 slides and 15 minutes only):
9.1 IMS and FFA Licensing + OPM (FFA)
9.2 Country webpages (MANU)
9.3 Major findings from fisheries data 2013-14 (PETER)
9.4 Fisheries Monitoring + Artisanal (DEIRDRE)
Morning Tea
10:00-12:00 10. DATABASE SYSTEMS — TUFMAN 2 & New Referencing System (STEVE)
- Presentation — What is TUFMAN 2 (and what is it not?)
- Progress and provisional rollout plan
-Q&A
- Reference system
- IMS integration
Lunch
13:30-14:30 11. AN UPDATE ON E-REPORTING and E-MONITORING INITIATIVES

11.1 E-reporting + e-monitoring update (MALO)
11.2 TUFMAN 2 E-Reporting (STEVE)

Afternoon Tea

15:00-16:00

e  Continue with ANNUAL CATCH ESTIMATES Exercises
e Appointments for help (ALL STAFF)

08:00-09:00 12. THE USE OF DATA IN FISHERIES MANAGEMENT (FFA)
Morning Tea
09:30-10:30 13. OBSERVER DATABASE SYSTEMS (ICANUS & COLLEY)
13.1 Recent developments and future plans
13.2 Data obligations and sending data to SPC / Observer data quality
10:30-12:00 14. General Data Quality and Coverage
14.1 Key issues affecting data quality (DEIRDRE OR PETER)
14.2 Scans, Backups and sending data to OFP (MANU)
14.3 Coverage + eRecap (BRUNO)
14.4 Reports and audits for logsheet data + TUFMAN 2 (BRUNO)
Lunch
13:30-14:30 15. Practical - TBC
Afternoon Tea
15:00-16:00 15. Practical — TBC

09:00-09:30 16. REVIEW OF WORK UNDERTAKEN (PETER)
Complete ANNUAL CATCH ESTIMATES
Complete WCPFC Annual Report Part 1 and 2 Exercises
Complete National Report
Review any specific issues with Data/Database systems with SPC staff
09:30-10:00 17. RECOMMENDATIONS from WORKSHOP (ANDREW)
Morning Tea
10:30-11:30 18. Presentations from group work/practical
11:30 CLOSE OF WORKSHOP

Key:

Green text — Live demonstration on how to do something

Blue text — practical/discussion
—free slot

Purple text — News: a series of quick 3-4 slide presentations on different topics
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Notes:

- Interpreters and IT needed for Monday afternoon and Wednesday afternoon.



